
 

 

 

 

 

Whole School Development Plan 2022-2023 
Quality of Education 

 

Behaviour and 

Attitudes 

Personal Development Leadership and management 

 

Areas of 

focus 

2022-2023 

• Early Years 

• Subject leadership and curriculum 

• Writing standards 

• Attendance 

Key 

targets 

To improve teaching and learning opportunities in Early Years with a focus on high 

expectations. 

To establish and maintain a stimulating learning environment both indoors and out in 

Early Years. 

To develop and ensure an effective transition from Reception into Year 1. 

To further develop the leadership of Early Years. 

To develop and enable strong and consistent subject leadership. 

To raise standards in writing across school. 

To improve overall attendance percentage to at or above NA. (school target 96.5%) 
 


